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Figure 2. Sphere of Conflict—Causes and Interventions.
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Clearly define and change roles
Replace destructive behavior patterns
Reallocate ownership or control
of resources
Establish a fair and mutually acceptable
decision-making process
Change negotiation process from
positional to interest-based bargaining
Modify means of influence used by
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Modify external pressures on parties
Change time constraints (more or
less time)





